
GMP Purchasing Schedule 2018 

 
Monday, 

November 5 

Herve Legenvre 

Purchasing Excellence 

Key business trends and Implication For 

Purchasing 

 

Managing talent and developing an innovation 

culture  

 

Tuesday, 

November 6 

Herve Legenvre 

Purchasing Excellence 

Purchasing Excellence and performance 

measurement 

 

Suply chain and Sustainability 

 

Wednesday, 

November 7 

Herve Legenvre 

Internet of Things 

How the Internet of things is transforming 

industries 

 

Identifying potential innovation partners by 

mapping business ecosystems 

 

Case study and Workshop on the Champagne 

industry 

 

Organising innovation workshops and 

collaborating effectively with external partners 

 

Thursday, 

November 8 

Bernard Gracia 

Purchasing:strategies and 

organisation 

Aligning Purchasing to Business strategies 

 

Aligning purchasing organisation with Business 

organisations 

 

Friday, 

November 9 

Bernard Gracia 

Purchasing:strategies and 

organisation 

Developing category strategies 

 

Global sourcing 

 

Saturday, 

November 10 

Bernard Gracia 

Purchasing:strategies and 

organisation 

Managing Key suppliers 

 

Shaping the purchasing organisation 

 

 

 

 


