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Spostovane nabavnice, nabavniki, €lani Zdruzenja nabavnikov Slovenije,

Izbruh in Siritev coronavirusa COVID-19 je presenetila celoten svet. Odkar je bil virus identificiran
konec leta 2019 v Wuhanu, prestolnici osrednje kitajske province Hubei, je bilo okuzenih vec kot
110.000 oseb v vec kot 80 drzavah sveta in zabelezenih vec¢ kot 3.800 smrtnih primerov.

Izbruh COVID-19 lahko predstavlja mejnik, ki bo povzrocil spremembo v nacinu razmisljanja in
prisilil Stevilna podjetja in celotne panoge, da premislijo in preoblikujejo modele dobavnih verig.

Glede na to, da je Kitajska postala najvecji svetovni proizvajalec izdelkov in komponent ter velik
porabnik svetovnih surovin in industrijskih izdelkov je zadnji dogodek povzrocil veliko napetosti v
globalnih nabavnih verigah v stevilnih panogah. Medtem ko najbolj optimisticne napovedi napo-
vedujejo, da se bo »normalno« stanje vzpostavilo do aprila, verjamemo, da bo COVID-19 imel
daljnoseZen vpliv na globalne nabavne verige in nadaljnje smeri razvoja.

V nedavno objavljenem ¢lanku svetovalne druzbe Deloitte, ki ga na Zalost zaradi pomanjkanja
€asa in Zelje po aZurni predstavitvi tematike nismo uspeli prevesti v slovenscino, se dotikajo po-
sledic COVID-19 na dobavne verige in analizirajo moZnosti za kratkorocne resitve, ki lahko poma-
galjo ublaZiti kratkorocne negativne posledice, hkrati pa ponujajo razmislek, kako naj podjetja
okrepijo upravljanje dobavnih verig in se zascitijo pred mogocimi prihodnjimi Soki, vezanimi na
dobavne verige.

Odlocitve, ki jih boste nabavniki sprejemali v prihodnjih tednih in mesecih bodo lahko vplivale
na poslovanje vasih podjetij v prihodnjih letih, zato smo se v ZNS odlocili, da objavimo prispevek
in vas spodbudimo k razmisleku o tem, kako lahko odpravite tveganja, ki vplivajo na vase dobav-
ne verige trenutno in v prihodnje.

Hvala za pozornost in lep pozdrav,

Srecko Bukovec Lovro Verhovsek

Predsednik strokovnega sveta ZNS Deloitte svetovanje d.o.o.

PS: V primeru dodatnih vprasanj lahko kontaktirate:
Iverhovsek@deloittece.com

00386 (0)51 347 756
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COVID-19: Managing supply chain risk and disruption

- The black swan of 2020

Could COVID-19 be the black swan event that finally forces many companies, and

entire industries, to rethink and transform their global supply chain model?

As a typical black swan event, COVID-19 took the world by complete surprise. This
newly identified coronavirus was first seen in Wuhan, the capital of central China’s
Hubei province, on December 31, 2019. As of the end of February 2020, almost
90,000 people have been infected by the virus, leading to over 3,000 deaths.

Despite significant efforts to contain the spread of the virus, including a travel ban
to and from eight cities in Hubei province, COVID-19 has already spread globally.
Over 65 countries are now reporting positive cases, with a significant growing
number of positive cases in South Korea, Italy, Japan, and Iran. Over 10% of the
positive cases, and growing, are now outside China putting other communities,
ecosystems, and supply chains at risk. Given the characteristics of this virus, and

the global movement of people, containment is exceptionally difficult.

The full impact of COVID-19 on supply chains is still unknown, with the

most optimistic forecasts predicting “normalcy” in China returning by April.
However, one thing is for certain—it will have global economic and financial
ramifications that will be felt through global supply chains, from raw materials

to finished products.
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‘When China, the world's
factory, is impacted, global
supply chains are impacted™

China's role and importance to global trade has grown
significantly—as a primary producer of high value
products and components, as a large customer of
global commodities and industrial products, and as a
very attractive consumer marketplace.

Wuhan specifically is very impartant to many

global supply chains. While it has been a traditional
base for manufacturing for decades, it has also
become an area of modern industrial change. Major
industries include high technology (opto-electronic
technology, pharmaceuticals, biclogy engineering, and
environmental protection) and modern manufacturing
(automotive, steel and iron manufacturing).

Putting that intc context, over 200 of the Fortune
Global 500 firms have a presence directly in Wuhan.
Anew Dun & Bradstreet study also estimates that
163 of the Fortune 1000 have Tier 1 suppliers {those
they do direct business with) in the impacted area,
and 938 have cne or more Tier 2 suppliers (which
feed the first tier) in this same impacted area. Just
because you don't have any direct suppliers in the

impacted areas in China, does not mean that you are
safe from disruption. Visibility to only Tier 1 suppliers
will likely be insufficient for most organizations looking
to manage supply disrupticn risks. However, very few
organizations can trace their supply chain beyond
their Tier 1 suppliers, and advanced digital sclutions
are generally required to trace supply networks
reliably across the multiple tiers of suppliers that are
required to fully understand supply-side risk. The
domino effect of plant closures and supply shortages
across the extended supply network can quickly lead
to significant supply chain disruption.

Even for those companies that are not directly

reliant for production or suppliers in Wuhan and
surrounding impacted areas, logistics within China

has been affected.As the transportation hub for many
industries, Wuhan is heme to the largest inland portin
the country, and has a well-developed infrastructure
inwater, land, and air traffic. 'mportant industrial cities
such as Beijing, Shanghai, Guangzhou, Chengdu, and

&t

Xian, are also all within 1,200 km of Wuhan.
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COVID-19: Managing supply chain risk and disruption

How is COVID-19 affecting

industries so far

The outbreak of COVID-19 corresponded with the
timing of the Lunar New Year, China's most important
haliday, when every factery in the country shuts down
for between two and four weeks to allow people the
opportunity to travel back hecme to spend time with
their families. In comparisen to the US Thanksgiving
haliday where approximately 50 million peaple travel,
an estimated 385 million people travel in China during
the Lunar New Year period.

Companies that do significant business with China
are aware of this shutdown and many placed large
inventory orders in advance to ensure that they had
supply to cover this period.

At the same time, the planned closure cf factories
enabled the government to mandate extended
factory shutdowns in suppert of efforts to contral
the spread of the virus. Typically, the holiday starts
January 24" with the expectation that plants are
back up and running starting February 2. However,
many factories were asked to remain closed for
another week until February 9'". Historically, most
plants would have been up and running fully by
mid-February, but given the extended closures and
delays in getting workers back to the plants due to
health quarantines and travel restrictions, production
is restarting at a much slower pace. Based on

local government reports, by the end of February,
only 70 percent of large industry enterprises had
restarted operations in a number of provinces, and
at much less than full capacity. Small and medium
sized companies have been hit particularly hard
with only 43 percent resuming operations. Even

as factories reboot, the recovery of China's highly
efficient supply chains is likely to take time.

At a high level, most econcmists believe that there will

be limited medium to longer-term economic impact on
most industries, and overall growth trends will remain

fundamentally unchanged.

in the short term, however, the consumer sector,
which contributes the maost ta ecenomic growth, will
be the one that hurts the most. In the first half of

this year, catering, retail, and travel services will all
experience tremendous cash flow pressure due to
declining sales and high fixed costs, and the shortfall
in cyclical consumption will not be made up after the
epidemic. Over the past month, we have seen many
high profile consumer companies downgrade earnings
expectations due to COVID-19 and reduced consumer
demand in China.

In contrast, the impact en manufacturing so far has
been relatively limited. In the short term, influence
lies mainly in supply chain obstructions and difficulty
in recovering production due tc the delayed return
of workforces, lack of personnel mability, and traffic
restrictions. The magnitude of these disruptions
increases as the time to recovery lengthens. And the
impact on the industry will be far more significant if
the spread of the virus impacts other key industrial
countries beyond China. In the long term, the
manufacturing industry should get back on track.
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COVID-19: Managing supply chain risk and disruption

Which companies
will mitigate

the impact from
this event?

Some companies are better prepared than others to
mitigate the impact

These companies have developed and implemented supply
chain risk management and business continuity strategies.

They have alsc diversified their supply chains from a geographic
perspective to reduce the supply-side risks from any one country
or region. They have multi-sourced key commodities or strategic
companents tc reduce their reliance cn any cne supplier, and
they had considered inventory strategy to buffer against supply
chain disruption.

Some companies are better prepared than others to
respond to this event

These companies have built strong relationships with key
suppliers and have put systems in place to provide visibility across
the extended supply network to better understand their risks and
drive specific actions based on their priorities. They develcped
agility within their production and distribution networks to quickly
reconfigure and maintain supply to global demand, and they
invested in supply chain planning and control tower sclutions to
better sense and respond, and even predict, supply chain issues.

Other companies are scrambling

These companies are averly reliant on a single geography or a
single supplier for key praducts. They don't have encugh visibility
across the extended supply netwaork to see their risks. They
don't have the systems to understand their inventory status, to
project stock-outs of direct materials and optimize production,
or to project stock-outs of finished goods to optimize customer
allocation, and they don't have flexible logistics networks to
ensure the flow of goods in a profitable manner.
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While COVID-19 may be the catalyst for companies
to revisit their global supply chain strategy and
accelerate the adoption of Digital Supply Network
models and capabilities, short-term actions need to

be made to respond to the immediate challenge.
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COVID-19: Managing supply chain risk and disruption

For all companies that operate or have business relationships
in China and other impacted geographies

Educate employees on COVID-19 symptoms and prevention. Care of your people is the

first priority. Organizations should educate their staff as well as their key suppliers about the
symptoms of the virus. HR should review health records of staff who have known immunological
issues to help them prepare for alternative work arrangements as they are the most at risk. If
this is not possible then communication should be planned and executed.

Reinforce screening protocols. Enforce precautionary measures where possible, supported
by flexible sick leave policies. While symptoms may not ultimately be related to COVID-19

(i.e., common cold or seasonal flu), companies need to err on the side of caution at this time.
Lost productivity from the absence of several employees due to sick leave can be significantly
less expensive than a possible downtime from closing an office site, entire plant or distribution
center because of sick employees, or from disinfecting the site.

Prepare for increased absenteeism. Absenteeism will increase as health screening protocols
are enforced and employees that may be showing symptoms remain at home. Local containment
policies may also contribute to absenteeism, labour shortages and interruptions. This may range
from quarantines, for those that may have been exposed to COVID-19 but are not yet showing
symptomes, to travel restrictions, to school closures which will impact parents of young families
who don't have alternate care options.

Restrict non-essential travel and promote flexible working arrangements. Travel has

been linked to a number of cases of transmission of COVID-19. Many companies have already
implemented policies to restrict non-essential travel to protect their employees. Where possible,
remote and flexible working arrangements should be considered, which will be more applicable
for back office staff than production line or distribution center workers.

Align IT systems and support to evolving work requirements. As companies increase remote
work policies and flexible workforce arrangements, IT systems and support will need to be
aligned. The sudden increase in online activity can have big implications on system stability,
network robustness and data security, especially in parts of the world where telecom and
systems infrastructure are not as well developed. Companies will need to act quickly to ensure
they have the systems, and support staff, in place to ensure smooth operation as the workplace
and workforce evolves.
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Prepare succession plans for key executive positions. As COVID-19 has spread to over
50 countries, there is increasing risk that key executives arriving in foreign locations and
required to be quarantined. In the event of iliness key leadership will need to have clear
leadership alternatives put into play. There should be short term and long term plans for
operating the company up to at least the June time period.

Focus on cash flow. Companies should immediately develop a treasury plan for cash
management. A focus on collections and reducing aged AR should be an immediate priority.
Extending payables where possible to conserve cash will be also important. A survey jointly
conducted by Tsinghua University and Peking University estimates that 85 percent of SMEs will
run out of cash within three months and two thirds will run out of money in two months if the
crisis does not abate. The government will release US$71 billion in emergency funds for low
interest loans to small and mediums sized businesses. This emphasizes the importance of cash
flow management for all businesses during this volatile time.
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COVID-19: Managing supply chain risk and disruption

For companies that produce, distribute, or source
from suppliers in China and other impacted geographies

1. Enhance focus on workforce/labor planning. As enterprises start resuming work in various
regions, they need to consider how to restart business operations amid engoing epidemic
prevention and control measures, and ensure they can return to a normal, healthy work rhythm
as soon as possible. Restarting operations following the Lunar New Year has always presented
some challenges as workers gradually return to the factories. However, quarantines and travel
restrictions mean that the time to ramp back up to full capacity will be much longer than normal
for many facilities. Not only will this require additional attention tc labor planning, but alsc
additional attention to product guality as plants run with less than a full complement of workers.

2. Focus on Tier 1 supplier risk. dentify the company's key direct suppliers and understand
their ability to meet supply requirements and potential risks. Work to get visibility to Tier 1
supplier inventory, production, and purchase order fulfillment status. Work with key suppliers
to understand the flexibility that they have to shift production and purchase order fulfiliment
to other locations. Also understand how you'll be treated from an allocation perspective in
the event of inventory and capacity shortages as you are not likely their only customer. Active
communication and formulating alternative plans will be critical to minimizing the supply chain
impact on the company.

3. llluminate the extended supply network. 't will be important to get as much visibility as
possible to key Tier 2 supplier status, and beyond, which will impact key Tier 1 supplier order
fulfillment performance—providing maximum time tc work with Tier 1 suppliers cn alternative
plans, and/or to proactively alter supply chain plans to keep plants running at maximum
efficiency within the likely supply-side constraints. For those companies with complex supplier
networks and without the systems and tcols to provide extended supply chain visibility,
traditional approaches to getting visibility beyond Tier 1 suppliers are likely to take toc long and
be insufficient to alleviate supply-side risk. Companies will need to embrace new digital
approaches to illuminate the supplier network to gain visibility to critical component supply
as quickly as possible.

4. Understand and activate alternate sources of supply. For those companies that have
multi-sourced key inputs, it is important to move quickly to activate secondary supplier
relationships and secure additional critical inventory and capacity. There may be opportunities
within the ecosystem including establishing shared rescurce poals for raw materials inventory,
which is an approach that large companies in China have used in the past in times of crisis. For
those companies that have significant exposure to suppliers in the impacted region of China,
it will be important to identify alternative suppliers in non-impacted regions of the world.
Alternative sourcing markets will vary greatly by supply chain and manufacturing expertise.
However, countries like Mexico, Brazil, India, and Chile are the most likely markets as companies
lock to diversify geographically beyond China.
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5. Update inventory policy and planning parameters. For the past couple of decades
companies have been implementing practices to reduce inventory across the supply
chain and to statistically set safety stock to buffer normal demand and supply variability.
Maost companies won't have inventory buffers for the magnitude of disruption that will be
caused by the COVID-19 epidemic. Safety stock parameters that were tuned to historical
performance are not likely to be appropriate in the near future as demand and supply
variability increases significantly. Some companies were fortunate enough to naturally inflate
inventory positions in consideration of the normal Lunar New Year plant shutdowns, which
may provide some additional temperary relief. Some companies have been able tc quickly
secure additional “strategic stock” from alternate suppliers in anticipation of key supplier
disruption. All companies need to quickly consider how they will refine their inventory
strategy to mitigate the risks of supply shertages—balancing a number of factors such as
assessed supply base risk, cash flow, perishability, etc.

6. Enhance inbound materials visibility. Expect significant declines in on-time in-full
@ delivery performance from your key suppliers. Getting visibility to the status of your
inventory at the supplier location, supplier preduction schedules, and supplier shipment
status will help you to predict supplier shertages and respond accordingly. For very critical
suppliers, working to get better visibility to their supplier performance (Tier 2 suppliers)
can be very beneficial to predicting potential supply disruptions and working proactively to
alleviate the impact. For the majority of companies that don't have full electronic connectivity
to key direct suppliers and control towers over the inbound flow of products and materials,
companies should move quickly tc get access to data and build management dashboards to
support visibility and decision making. Establishing “Command Centers” (aka “War Rcoms”)
with supply chain experts empowered to make supply chain decisions to maximize supply
chain performance during this period of disruption can be an effective tactic.

7. Prepare for plant closures. Given the timing of the Lunar New Year and the initial
outbreak of COVID-19 in Wuhan, every organization had prepared for factory closures and
the government was able to mandate extended factery shutdowns in support of efforts
to control the spread of the virus. So far, entire plant closures have been contained to the
impacted areas in China. However, it is passible that plant closures will be mandated, either
due to employee illness or broader community lockdown. Companies should have plans
on how to initiate a closure and how to reroute production te other locations within your
network. In some cases, innovative agile solutions will be required. As an example, several
consumer goods companies in China have developed modularized production units
that can be mobilized across different sites to help manage supply shortages or other
issues. Similar practices have been implemented successfully in the Telecom and High
Technologies industries.
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Focus on production scheduling agility. Pricritize what preducts you will preduce in the
event of raw and direct material inventory shortages, especially where a compenent part
may be used in multiple finished goods. With expected supplier and demand disruption, be
prepared to refine production schedules based on the inventory available, changing demand
and what you are capable to build, while at the same time, ensuring that you do not use
component parts that put your most important products at risk of stock-out. Traditional
planning and scheduling processes, and frozen pericds to allow efficient production
execution, are unlikely to work well in this environment. For those companies that don't

have the tocls tc support rapid re-planning and scheduling, a war room type of envircnment
with the required supply chain experts focused on this process is a potential scluticn in

the short term.

Evaluate alternative outbound logistics options and secure capacity. With significant
port congestion, a significant decrease in air freight capacity, and truck driver shortages,
there is a significant backlog in logistics that will take some time to resolve as logistics
operations gradually come back tc normal. Companies need to work to secure capacity
with their logistics partners. In some cases, companies are looking at alternate routes to get
product out of China {e.g,, Rail to the port of Retterdam and then Ocean ta North America).
In some exceptional cases, companies are justifying the economics of charter flights from
China into Europe (about US$250,000 per charter).

Conduct global scenario planning. The immediate focus and issues are clearly

on China—on the businesses operating in Hubei and the other impacted provinces.
However, the virus has spread tc over 60 countries, risking further global impact to
communities, ecosystems and supply chains. The number of cases in Scuth Korea, a major
manufacturing and supply source for many global supply chains, is now cver 4,000 and
growing. The number of positive cases in Italy and Japan is growing. While addressing the
immediate issues in China, companies need to make sure that they understand potential risks
in other regions and to determine what actions are appropriate, and when, to protect against
those potential risks. Accordingly, companies should consider running business stress tests
for different epidemic scenarics, which could include a mild contained cutcome, a broader
global epidemic, and even a global pandemic. The warning signs are already there with key
supply and commercial markets in South Korea and Japan experiencing a significant growth
in COVID-19 positive cases.
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COVID-19: Managing supply chain risk and disruption

Understand the demand impact specific to your business. China is a very important market
for many consumer products manufacturers. As containment measures were implemented, and
employee safety and protection became the top priority, many retailers closed stores. Shopper
traffic and consumer purchasing dropped significantly. Luxury goods producers were the first to
warn about decreased sales, both in China and internationally given reduced travel by Chinese
tourists. The short term impact on tourism and consumer-oriented businesses was expected,
and initially viewed to be similar to the SARS epidemic of 2003. In addition to consumer demand,
China is also a large industrial customer of commodities and high value components in many
industries. China imports more than US$2 trillion in goods globally. This includes over $500
billion of electrical machinery and equipment, China's largest import category (24 percent). In
some global industry supply chains, China is the dominant customer. China imports about 65
percent of the world's iron ore. As another example, China accounted for over 50 percent of the
world’s semiconductor consumption, over 80 percent (US$190 billion) of which was sourced from
foreign suppliers. All companies, whether focused on serving consumers in China or industrial
customers in China, need to assess if this is simply a shift in demand, or lost demand, and update
business plans accordingly.

Confirm short term demand-supply synchronization strategy. The impact for some
businesses that sell into China may be more felt on the demand side than the supply side. When
demand falls significantly, companies must quickly determine how they will respond from a
sales and operations planning perspective. Some companies may choose to keep running and
build inventory, absorbing fixed costs and preparing for the rebound, while others are better off
reducing production. Some companies may be able to stimulate demand or sell available output,
but at a different price. Another strategy would be to make decisions with regard to the product
portfolio that they will offer during this period of disruption. Whatever strategy makes sense for
your business, it isimportant that it be properly evaluated and that there is full alignment to the
strategy and plan across the organization.

Prepare for potential channel shifts. China has seen a significant increase in online shopping
demand during this epidemic for everything, including fresh food and groceries. This unexpected
shift in channels has created challenges for many companies—insufficient ecommerce capacity
to meet demand, insufficient inventory allocated to the online channel (while excess allocated to
other channels), and a severe shortage of last-mile delivery service capacity. Consumer oriented
companies should assess the implications of a potential shift of demand from traditional retail to
online, and move quickly to prepare. This could be a competitive advantage during this epidemic.

Evaluate alternative inbound logistics options. Similar challenges exist bringing product into
China as getting product out of China—significant port congestion, a significant decrease in air
freight capacity, and truck driver shortages. Companies need to evaluate alternative routes to
market and logistics options during this period of disruption.
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Enhance allocated available to promise capability. With expected inventory shortages, it

is important to confirm customer and product priorities, and to agree on the strategy by which
inventory will be allocated in times of scarce supply. Strategies may range from “first come
first serve” to “fair share” (proportional to expected volume) to “differentiated” based on
strategic importance.

Open channels of communication with key customers. Given potential shortages in
inventory, communicate with key customers promptly, to explore alternate supply arrangements
and find ways to minimize losses, and to avoid customer attrition due to this difficult time.

As part of this effort, companies should understand their contractual commitments to their
customers and potential costs, if not covered by “force majeure.”

Prepare for the rebound. A lot of companies are feeling the pain of the supply chain disruptions
caused by COVID-19. What will separate the winners from the losers in this crisis will be how well
companies are prepared for the rebound. Companies that are able to move more quickly than
their competitors may be able to capture a larger share of the pent up demand, solidify their
relationships with their most important customers, and perhaps gain some new ones. Pricing
strategy will be an important consideration as business gradually transitions back to normal—
both to address normal supply-demand considerations, as well as to maintain profitability while
logistics costs, and potentially other costs, will likely be volatile.

Conduct global scenario planning. In late February, the stock markets tumbled in anticipation
of the negative impact of COVID-19 on demand and corporate earnings. Most companies
reporting earnings are issuing warnings or making comments on analyst calls specifically calling
out the risks to the business plan attributed specifically to COVID-19. It will be important to
update demand plans from a timing and volume perspective, including scenarios where the virus
is not contained and other markets are impacted.

In response to COVID-19, the immediate focus for most companies needs to be on improving visibility
to supply chain risk—in your own facilities, in your direct suppliers, and beyond. If you don‘t have
visibility into the potential supply chain problems across your end-to-end supply chain then you can't
adequately prevent or manage them. Getting this extended supply chain visibility will likely require a
more digitized approach than many companies have used in the past. New approaches and solutions
are leveraging artificial intelligence and machine learning-powered entity resolution platforms,
incorporating structured and unstructured data, and using proprietary and subscription-based
databases to illuminate supply networks more quickly and to a level of detail that was previously
thought to be impossible.

Once the issues are visible, the solutions will come from achieving increased flexibility, collaboration,
and control. The solutions to these issues are not new or particularly innovative—assuming you
have the data and tools to execute. Focus and creative execution strategies will be critical when data
and tools are lacking, as companies can't afford to fail in their execution, or get their response to
COVID-19 supply chain risks wrong. They must move quickly and confidently.
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The imperative for a
new supply chain model

Supply chains have become highly sophisticated

and vital to the competitiveness of many companies.
But their interlinked, global nature alsc makes them
increasingly vulnerable to a range of risks, with more
potential points of failure and less margin of error for
absorbing delays and disruptions. A decades-long focus
on supply chain optimizatiocn to minimize costs, reduce
inventories, and drive up asset utilization has removed
buffers and flexibility to absorb delays and disruptions.
COVID-19 illustrates how many companies may not fully
appreciate their vulnerability to global shocks through
their supply chain relationships

Fortunately, new supply chain technologies are emerging
that can dramatically improve visibility across the end-to-
end supply chain and support much more supply chain
agility and resiliency, without the traditional “overhead”
associated with risk management techniques.

The traditional view of a linear supply chain and
optimizing for your own business is transforming intc
digital supply networks (DSNs) where functional silos
are broken down within your organization and you are
connected to your full supply network to enable end-to
end visibility, collaboration, responsiveness, agility and
optimization. Increasingly, these digital supply networks
are being built and designed to anticipate disruptions
and recoenfigure themselves appropriately to mitigate
their respective impacts.
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TRADITIONAL SUPPLY CHAIN
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Advances in infermation and communications
technelogy are making evolution te the supply chain
more possible. Technalogies such as |oT, cloud
computing, 5G, Al, 3D printing and robotics are all

critical to enabling the digital supply network of the
future. At the same time, a volatile business envircnment
is making it all the more necessary. Whether it's a “black
swan” type event like COVID-19, a trade war, an act of war
or terrcrism, regulatory change, labor dispute, a spike in
demand for a particular preduct in a specific regicn,

or supplier bankruptcy, companies are learning to

count on the unexpected.

COVID-19: Managing supply chain risk and disruption

DIGITAL SUPPLY NETWORKS

Synchronized
Planning
Dynamic PO @ Wiiae Connected
fulfillment 7 / l \ N\ __ customer
AL o V%)
b Sy i X

Factory of

development the future

Intelligent
supply

The details of how to create a digital supply network
will vary from industry sector to secter and even
company to company. However, the digital supply
network must not only be aligned with business strategy
after itis set, but be integral to its formulation. And,
risk management will be an integral element of that
design, as risk management and business continuity is
also an integral element of overall business strategy.
From a risk management perspective, the key will be
to build a “resilient” supply chain that not only seeks
to reduce risks but also is prepared to quickly adjust
and recover from any unanticipated supply chain
disruptions that occur.
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DELOITTE: PREDLOG AKTIVNOSTI

Our understanding

Threat of Corona virus became reality for Slovenia and entire economy
Crisis management measures need to be implemented in order to optimally mitigate
potential negative economic impact

Deloitte Recommendation
companies affected by crisis

@ @ + Deloitte’s experts have experience in
A SEeReant Design and Simulation Real Time Post Crisis implementation of quality crisis
implementation exercises Response Response management measures, as well as in

taking actions which could use the
opportunities presented to the company

Deloitte Crisis Management Methodology

Real Time Post-event durmg CristS
Crisis Tabletop Response Reviews + Deloitte’s crisis management
P'“pﬂé@tfme"t Exerdse methodology consists of three phases:
L Readiness, Response and Recovery
Crisis Readiness lv‘ancagse';‘ent Post-crisis . Dﬁsplte Sloven@ is among countries
ARy i Recovery Office where Corona virus has not yet been

detected, your company is at the
. . moment in the Response phase as the
Contingency fulLoss negative effects from affected economies

D simulation i g 7 A
Planning Crisis Communications are already visible in the daily operations

« At this point, there is an urgent need
to take measures which would

24 x 7 Monitoring enable sustainable business

operations for your company during _

© 2020. Dedcitte svetovante d.0.0. and after the crisis

Our approach

Sales drop and Supply chain issues due to Corona virus panic spread is a probable risk
There is a need to develop risk mitigation plan to minimize impacts for several
scenarios (Strong Wind, Storm, Tornado), with a focus on controllable opportunities

Potential scenarios Impact on company Opportunities and Risks

®Low (P Medium @ High @ Very high Opportunities

1 : Mliss'i(r;% scalelefficts in pchhasing Strategy &
* Bloc supply chain or DCs Organization
0,
S?]setig;‘;pv?,fifg)/ A Q + Need to reduce temp. labor

» Need to cut down flexible costs

« Need for salary reductions Finance

p) * Need to stop important R&D projects

Satasd £ 40% » Blocked regions, borders, absenteeism and ity
SIODID o C. sick leaves crisis

* Need for production stops :

+ Need for staff lay-offs Opeg:jajlccéirz)sn/

2 « Fix costs can not be covered
Sales drop of 60% . » Negative cash flow

(Tornado) « Need for sell-out of assets and financial Risks
restructuring

(Storm)

® 2020. Dedcitte svetovanje 4.0.0.
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Deloitte suggests 1st crisis management step — Scenario development
There is an urgent need for extensive analysis of potential scenarios and their
consequences to business, next steps should follow based on the 15t step results

1. Step
Development of Scenarios
(2-3 weeks)

2. Step
Implementation of quick win
crisis management measures

3. Step
Strategic crisis management
adjustment of the company

= Identification of basic drivers and
key dimensions of specific
economic environment and
Corona virus influence on the

= Assessment of crisis readiness: general =
measures, supply and demand
measures

= Business plan revision, scenarios,

Design and implementation of
master crisis management
program and PMO for crisis
management

o business analyses and cash flow projections (12 = Simulation of possible crisis

= = Risk assessment of business weeks, 6 months) scenarios, business plans,

= implications = Potential preparation of waiver for operational reactions under

B = Detailed definition of possible loans and/or restructuring of existing extraordinary event, preparatory

< loans, preparation of additional measures for the season, etc.

ey = Identification and development of financing applications = Implementation of financial

“ Preparation and implementation of restructuring (or new) with
measures communication plan with key regular cash flow monitoring

stakeholders .

= Monitoring and application to potential =
crisis aid measures (state, local, EU)

Working capital optimization
Establishment of 23x7 monitoring

= Customized scenarios of crisis
development due to Corona virus

= Implementation plan of quick win
crisis management measures for
each of the identified scenarios

© 2020, Delcitte svetovanje d.c.0.

= Implementation measures which .
could be implemented in 2-4 weeks

= Implementation plan for the
following period of 3 months .

Strategic crisis management
program and finished readiness
testing for each scenario
Activated PMO i 24x7 monitoring

9

]
1
1
]
]
]
1
]
1
1
1
1
1
]
]
]
1
! o
: scenarios
1
1
]
]
|
1
1
1
1
1
1
1
I
|
1
1
1

1
1
1
1
1
|
|
1
|
!
|
I
|
|
|
|
1
1
1
1
)

quick win crisis management : (4
I
1
1
1
1
1
T
1
|
1
1
1
1
1
|

Results

Crisis management measures could be divided into three groups
Measures to protect employees are first priority, followed by the specific measures to
strengthen companies’ resistance to crisis scenarios on the supply and demand side

Supply side measures

General measures Demand side measures

1. Educate employees on COVID-19 1. Enhance Focus on Workforce/Labor 1. Understand the Demand
symptoms and prevention on all Planning. Impact Specific to your
sits and DCs. 2. Focus on Tier 1 Supplier Risk and Business.

2. Reinforce screening protocols. Logistics partners. 2. Prepare for potential channel

shifts.
3. Confirm Short Term Demand-
4, Restrict non-essential travel and . Understand and Activate Alternate Supply Synchronization
promote flexible working Sources of Supply. Strategy.

3. Prepare for increased Absenteeism 3
4
arrangements. 5. Update Inventory Policy and 4. Open Channels of
6
7

and sick leave crisis.

. Illuminate the Extended Supply
Network.

5. Align IT systems and support to Planning Parameters. Communication with Key
evolving work requirements (home . Enhance Inbound Materials Customers.
office, IT access from off-site) Visibility. 5. Evaluate alternative inbound
6. Prepare Succession Plans for Key . Focus on Production Scheduling logistics options.
Executive Positions. Agility. . Prepare for the Rebound.
7. Focus on cash flow and tentative 8. Evaluate Alternative Outbound . Conduct Global Scenario
new plans and re-budgeting 2020 Logistics Options and Secure Planning.
8. Early communication with financial Capacity, secure alternative DCs.
institutions (potential loans 9. Prepare for Line/Plant Closures.

restructuring or need for additional  10.Conduct Global Scenario Planning.
financing)

Crisis management measures

N O
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Adjustment of financial structure to new business environment

It needs to be considered whether there is a need for restructuring of existing loans
and/or new sources of financing due to decreased internally generated cash flow

Suggested approach towards financial institutions

+ Internal preparation: (i) in-depth understanding and management in new situation; (ii)
optimization ,opex & capex” investments and working capital; (iii) review of Financial agreements
(key elements including EoD, force majeure clause, review of collaterals and other insurance
instruments, financial indicators)

+ Preparing the revised business plan and cash flow with different crisis scenarios including
~storm” and ,tornado” scenarios

« Identification of short term (,,breach” financial indicators, need for RCF) vs. mid term financial
needs (loan restructuring, new long term financing/mezzanine?)

« Timely communication with banks with clear demands and readiness to cooperate (when asking
for waiver, refinancing and/or potential new loans, RCF)

+ Being informed and ready to negotiate about possible bank demands: projections of cash flow
on monthly basis, additional collaterals and insurance instruments, new financial indicators

« If plans do not have clear arguments or high risks of business disruption are recognized, financial
institutions could ask for third party independent business review

« Development of new documentation on financing and insurance instruments with additional
monitoring related to fulfillment of revised business plan and cash flow which are part of new
agreements.

10
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Delavnica
Posodobljene klavzule INCOTERMS
2020

KDAJ: 26.3.3020 od 9.00 do 14.30 ure
KJE: Gospodarska Zbornica Slovenije, Dimiceva 13, Ljubljana v dvorani B

Prenovljene in posodobljene dobavne klavzule INCOTERMS 2020 nam

bo podrobno predstavil Tadej Pojbic, vodja Logistike v podjetju Kemofar-
macija d.d., mednarodno uveljavljen strokovnjak na podrocju oskrbnih
verig in logistike.

Vabljeni na delavnico ZNS na temo sprememb s podrocja pogodbenih klav-
zul INCOTERMS 2020.
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O Nabavni konferenci 2020

Dr. Martin Wagner, Univerza v Celovcu, Institut za napredne Studije
na Dunaju, Banka Slovenije, Avstrija

Pregled globalnih ekonomskih trendov in vpliv na
nabavo

Horst Wiedmann, Senior Vice President, Head of Strategic Materials
Management and Compliance, ZF Group, Nemcija

Globalna nabava v dobi narascajocega
protekcionizma

Moderator: Sre€o Bukovec, ZdruZenje nabavnikov Slovenije

Okrogla miza Globalni trendi v ekonomiji in nabavi
s sodelujocCimi predavatelji

Digitalna nabava v praksi

Renee Ahel, Cirtuo, Hrvaska

Demistificiranje umetne inteligence v nabavi

Cristian Bolzon, CPO Breton SpA, Italija

Razpolozljivost in kvaliteta podatkov ter poslovna
analitika v nabavi
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Jurij Giacomelli, Giacomelli Media Management and Consulting

Krozne priloznosti v nabavi

Dr. Vladimir Nikolajevi¢, Knjaz Milos, Srbija

Trajnostna nabava kot konkurenc¢na prednost:
primeri iz prakse

Matej Klasinc, Bureau Veritas d.o.o.

S pomocjo ISO 20400:2017 do trajnostne nabave

Jelena Stojanovi¢, Hemofarm AD, Srbija

Primer iz prakse

Sara Isakovic, Ol podprvakinja, magistra performance psihologije,
TEDx govornica

Kako bolj samozavestno proti svojim ciljem

Marina Lindi¢, programska vodja konference

Zakljucki prvega dne konference

Podelitev priznanja Nabavni manager 2020
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Lovro Verhovsek, Deloitte

Iz Deloittove raziskave

Sgren Vammen, Kairos Commmodities, DILF (Danski forum za nabavo
in logistiko), Danska

Nabava naslednje generacije

Guilhem Lavabre, IEDC-EIPM
Kako v spremenjenih pogojih voditi organizacijo
nabave

Danijel Banek, Atlantic Grupa, Hrvaska

Cloveski faktor v nabavi, pripravljen na prihodnost

Primer iz prakse

Dorottya Nagy- Jozsa, Y2Y Business coaching, ICF Hungarian
Chapter, Madzarska

Medgeneracijsko sodelovanje — Kako vkljuciti
milenijce

Milos Ciri¢, lobist

Ohranimo eticnost v nabavi

Marina Lindic, programska vodja konference
‘ Zakljucki konference
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Nabavni manager 2020

Na Nabavni konferenci 2020 bomo podelili priznanje Nabavni manager leta.
Naredimo skupaj korak naprej v razvoju nabavne stroke! IzboljSajmo ugled nabavne

funkcije in poskrbimo za vecjo vplivnost nabavnih managerjev!

Razpisni pogoji

Z izborom nabavnega managerja leta zelimo:

* pospesiti profesionalizacijo nabavne funkcije,

* vzpodbuditi skrb za razvoj nabavne stroke,

* povezati poslovno strategijo z nabavno strategijo,

* nagraditi nadpovpreéne dosezke in delovne uspehe nabavnih managerjev,

» poveclati pomen in ugled nabavne funkcije znotraj organizacije kot tudi v SirSem okolju,
* povecati vplivnost nabavnih managerjev v organizacijah,

« Siriti dobre primere nabavne prakse.

Nabavni manager leta je vodja nabave, ki se prijavi na razpis in strokovno komisijo naj-
bolj prepri€a s svojimi dosezki in rezultati.

Na izbor lahko kandidata — nabavnega managerja prijavijo:

— predsedniki in ¢lani uprav oz. direktorji organizacije

— ZdruZenje nabavnikov Slovenije (ZNS)

— sodelavci

— nabavni managerji sami.

Trajanje razpisa in podelitev priznanja

Za prijavo na razpis Nabavni manager leta 2010 izpolnite e-prijavni obrazec in oddajte
tudi obvezne priloge na e-naslov: monika.zalokar@planetgv.si.

Razpis je odprt do 17. aprila 2020.
Nabavnega managerja 2020 bomo razglasili 14. maja 2020 na Nabavni konferenci 2020

v GH Bernardin v Portorozu.


https://www.surveymonkey.com/r/nabmanager2020
mailto:monika.zalokar@planetgv.si
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Prijave na izbor

Osnovni pogoji, ki jih mora izpolnjevati prijavljeni kandidat, so:
* najmanj 5 let delovnih izku$enj na podrocju nabave
+ da opravlja funkcijo vodenja nabave

* 3 leta delovnih izkuSenj na podrocju vodenja nabave

Na izbor se ne more prijaviti oseba, ki:
— je Ze prejela priznanje »nabavni manager leta,

— sodeluje v strokovni komisiji za izbor nabavnega managerja leta.

Merila

Merila za ocenjevanje prijav so:

e - optimizacija stroSkov v nabavi,* uporaba kazalnikov poslovanja v nabavi (kateri ka-
zalniki in kako pogosto se uporabljajo),« izboljSanje kvalitete izdelkov ali storitev
(Stevilo reklamacij, vrednost reklamacij v EUR, odstotek reklamiranega blaga v skup-
nem prihodku),* skupen razvoj z dobavitelji (skupni razvojni projekti z dobavitelji),
organizacija nabavne sluzbe in popis procesov s podroc¢ja nabave (organizacijska
shema in popis nabavnih procesov),« inovacije v nabavi (nove metode in orodja, iz-
boljSave obstojecih procesov),* uspesno izpeljani posebni projekti v nabavi ali projekti
nabave v povezavi z drugimi oddelki v podjetju, promocija poslanstva nabavnih ma-
nagerjev in nabavne stroke navzven (delovanje v zdruzenijih, drustvih, nagrade in pri-
znanja za delo nabavnika v zadnjih treh letih, avtorstvo strokovnih ¢lankov in knjig,
strokovno sodelovanje na razli¢nih dogodkih, posvetovanjih),* delovanje v skladu s
kodeksom nabavne etike (po etiChnem kodeksu Zdruzenja nabavnikov Slovenije)e
mednarodno udejstvovanje,« certifikati in nagrade: certifikati in nagrade z nabavnega
podrodja, certifikati in nagrade z drugih poslovnih podrocije drugi pomembnejsi projek-

ti v podjetju oziroma druzbene aktivnosti, nepovezane s podjetjem.
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Purchasing Managers Index®

Objava: marec 2020

PMI Slovenija

PMI ponovno nad mejo 50 tock

Kljuéni podatki:

o PMI februar 2020= 58,8
(januar 2020 = 47,8)

e Ras proizvodnih aktivnosti

e Rast novih narocil

e Povecanje zaposlovanja

e Rast nabavnih cen

Zgodovinski pregled
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Povzetek

Proizvodni PMI se je meseca februarja po stirih me-
secih ponovno povzpel nad mejo 50 in znasa 58,8

eves

Najvisji je znaSal indeks proizvodnih aktivnosti, saj
znasa 61,5 tocke, takoj zatem mu sledi indeks novih
narocil, ki se je znaSel na 60,5 tocke. Podjetja so po
treh mesecih ponovno porocala o pove¢anem zapo-
slovanju, katerega indeks se je ustavil na 56,6 tocke.

Med vsemi indeksi se je najvisje povzpel indeks na-
bavnih cen, ki znasa 61,6 tocke. Podjetja so zaznala
tudi podaljsanje dobavnih rokov, katerih indeks zna-
Sa 57,7 tocke.

NajmanjSo vrednost indeksa je dosegel indeks novo
kupljenih koli¢in, katerih indeks znasa 52,9 tocke.
Podjetjem so se v mesecu februarju povecale tudi
zaloge kon¢nih produktov, katerih indeks znasa 59,4
tocke.

Komentar

Nemski proizvodni PMlI se je meseca februarja usta-
vil na 47,8 tocke (jan. 45,3 tocke) in je na trinajstme-
se¢nem vrhu, predvsem po zaslugi dobavnih ¢asov,
kateremu so sledili proizvodne aktivnosti in nova
narocila.

Francoski PMI znasSa za mesec februar 49,7 tocke
(jan. 51,1 tocke), medtem ko je PMI Eurozone na
49,1 tocke (jan. 47,9 tocke) in se nahaja na 12 me-
se¢nem vrhu.

PMI ZDA je iz januarskih 51,9 tocke padel na 50,8
tocke in se nahaja na 6 mese¢nem dnu, predvsem
po zaslugi privatnega sektorja, ¢eprav je PMI Se ve-
dno nad mejo 50-tih tock.

Japonski PMI je meseca februarja padel iz januarskih
48,8 tocke na 47,6 tocke.

Zdruzenje nabavnikov Slovenije

www.zns-zdruzenje.si

ZdruZenje nabavnikov Slovenije, Dimi¢eva ulica 13, SI-1000 Ljubljana


http://www.zns-zdruzenje.si/
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Purchasing Managers Index®

Objava: marec 2020

PMI Slovenija

Gibanje posameznih klju¢nih kazalcev za izracun vrednosti PMI in gibanje PMI v ostalih
velikih svetovnih ekonomijah in drzavah sveta

Nova narocila

IHS Markit Eurozone PMI and GDP

IHS Markit Eurazone Composite PMI Eurozone GDP, q/q™
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www.zns-zdruzenje.si

ZdruzZenje nabavnikov Slovenije, Dimiceva ulica 13, SI-1000 Ljubljana
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| Svojo prihodnost dolocas danes! I

STUDENTI! BREZPLACNO Elanstvo! PREDNOSTI in PRILOZNOSTI:

Postani ¢lan e Imej mocin boljSe pogoje za zaposlitev
od tvojih konkurentov

ZdruzZenja nabavnikov Slovenije
in izkoristi moznosti za izobrazevanje ter
povecanje tvoje vrednosti!

e Pridobi reference z nabavnega podrodja

e Razvij svoje poslovno omrezje

3. Preko internetne prijave: http://www.zns-zdruzenje.si/clanske-strani2/spletna-prijavnica/
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